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A Conducive Working Environment
At work is where most people spend so much of their time. This is why working in a horrible or hostile working environment can be so frustrating and ruin the quality of one's life. What influences how the employees perceive work is either the job scope or the environment in which they are working. The working environment is a phrase used to describe all the things that constitute part of how the employee is involved with work (Hasle et al., 2012).  This could be the relationship they have with fellow workers, or the supervisors, the room that is there for personal development, and the organizational culture.
When the working environment is excellent and cheerful, the workers look forward to going to work and performing their duties exceptionally. From Hasle et al. (2012), a positive working environment gives the workers a lot of motivation to sustain them all day long. Several factors are a reflection of a good working environment. These factors are; Transparent and Open Communication. This describes how an organization can create an environment whereby the employees are free to say what they feel or think about anything in the organization know that they matter and what they say is valued. This automatically gives them a sense of belonging as they can share their views and perspectives towards the achievement of the organization's goals.
An organization that is training and development focused ensures a great working environment. In the current times, there is a lot of change, especially on matters of technology. This means that some ways of working are becoming obsolete, and it is essential to embrace new ways of operating. This calls for organizations to focus on training their employees. This improves their efficiency, and it also creates a positive attitude towards work in them.
A great working environment also entails recognition for hard work. This is essential as it reinforces the culture of employees being hard-working (Jaskyte, 2004).  Also, organizations that have a strong team spirit are considered to have a great working environment. This is where employees look out for one another, carry out tasks together as a team, help each other during difficult times and overcome huddles together. Employees that work in such an environment can achieve a lot in their job descriptions.
According to Jaskyte (2004), organizational culture refers to the guide that all team members follow in terms of organizational values, practices, and overall expectations. Some policies and procedures are considered to create a cohesive corporate culture which is as follows;
Hiring for the culture is what an organization wants. This implies employing workers who already fit in the culture. These are employees who stand for what the organization believes in. their values align with the organization's values. Also, having the employees play an active role. It helps in making the employees own their culture. This is done by allowing them to come up with ideas that would improve certain aspects of how the organization operates.
Another policy is the minimization of hierarchy in the organization. This implies scraping off excessive management levels to ensure that all the employees are in connection with the goal of the entire team. Treating the workers like customers also works in creating a cohesive organizational culture. This is achieved by giving the employees what they want. The same way customers are heard and treated well. These are not the times when employees used to be ordered around and harassed to produce results. Satisfied employees have proven to be highly productive as this motivates them. Also, the management of any given organization should be keen on standing united with the entire team. This is by having an open-door policy. Employees need to feel that their management is very approachable and that all the employees are offered help to be as successful as possible. The administration should be hands-on to get closer to their staff (Hasle et al., 2012).
In a great working environment, proper managerial behaviors are critical. Great managers are known for demonstrating empathy with their teams. Employees that their managers show compassion have the drive to perform exceptionally well. These are managers who put into consideration the feelings of their juniors. From Jaskyte (2004), in a great working environment, managers also delegate tasks effectively. They avoid delegating tasks randomly; managers that are effective at their work look at the potential of the employees and delegate the duties accordingly. This shows the employees that the managers have faith in their ability to perform the tasks significantly. In excellent working environments, the managers are also known always to set clear goals and expectations. This reduces stress for the employees as they know precisely how to handle the tasks ahead of them. These are not the managers who can give vague instructions and expect the employees to adhere and give exemplary results.
Good managers are also known for prioritizing communication. Throughout any given project, the managers are supposed to ensure a clear communication path to avoid hitches. This ensures that there are good relationships in the workplace as it reduces the chances of conflicts, and it also helps provide that there is success in the delivery of the projects. Also, in a great working environment, managers are known for ensuring that they bring the best in people. Unfortunately, only a tiny percentage of employees in organizations feel they are being recognized well in their workplace by the managerial team (Tamunomiebi and Ehior, 2019). Great managers are not biased. They treat the differences of every individual with the importance they deserve. They recognize employees somewhat. Such organizations have no such thing as prejudice. Effective managers recognize and reward reasonable efforts to encourage employees. In the instances where there is undesired behavior, they criticize it constructively so that the employees in question do not repeat their mistakes.
Having in mind that organizations are born from a society that has people of different diversity and ethics, it is the responsibility of the heads of the organization to ensure they manage the people who happen to be the most excellent resource of the organization itself so that it will be possible for work to be done effectively to achieve the success of the business entity. Having ethical behavior in a workplace is determined by the management's moral compass (Tamunomiebi and Ehior, 2019). Employees who have ethical behavior do the right thing in all circumstances regardless of whether they are being watched or not. Honest workers take ownership of work that has been done even when there are problems without pointing fingers, and then they come up with solutions.
Ethical behavior has its advantages to organizations. Customers can trust the organization because of its reputation, and the investors are comfortable doing business with the organization, known for being ethical, among other benefits. Diversity in an organization shows how people that work therein are different. Several types of diversity include educational diversity, ethnic diversity, and cultural diversity, according to Tamunomiebi and Ehior (2019). If properly managed, all these elements of diversity can work for the development of an organization. Diversity brings in a high rate of productivity as it is known for allowing a lot of different ideas and processes as it comes with a wide range of skills among the workers I the organization, it also brings increased creativity whereby in case of a problem, employees of different cultures bring different solution ideas. The wide range provides room to come up with the best possible views in the long run. Embracing diversity in an organization encourages the employees to be the best they can be, and it makes them bring in their total contribution for better results.
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